
Leadership Vistas

The Buena Vista Program
Business Women Rising is pleased to announce a new kind of management and leadership
development program specifically designed for executives and senior leaders who want to build
a more solid foundation for management effectiveness. The Buena Vista Program is a confidential
and collaborative educational forum where 12 to 15 executives convene to invest in their personal
leadership portfolios and take their management skills to a higher level.

Leadership Vistas offer you more!

 Practical management and leadership education facilitated by an experienced business trainer and executive coach

 Ongoing networking and peer-to-peer mentoring from other talented executives dedicated to accelerating
professional development

 Opportunities to upgrade leadership capabilities by committing to new actions based on the education and
mentoring you receive

The Buena Vista program will enable you to:

 Expand your knowledge and ability to apply a wealth of best practices shared by other business experts

 Generate innovative solutions to a variety of business challenges

 Build powerful relationships with a trusted network of senior leaders from other organizations

 Establish and attain strategic objectives by working more effectively through others

 Increase your capacity to maximize team and organizational performance

Valuable discussion topics include:

 Building a foundation of trust

 Delegating, not micromanaging

 Inspiring and engaging others

 Managing conflict as a strategic asset

 Flexing your style for more impactful communication

One-year membership includes ten half-day Sessions

 Meet once a month

 Locations determined by participants
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